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Connecting the NETWORK to deliver improved performze

EUROCONTROL

SAFETY AIRSPACE DESIGN & NM OPERATIONS CENTRE INFRASTRUCTURE m:mgmﬁ_}““
e Safety alerts, Operational e CAPACITY PLANNING ’e’ ATFCM, Airspace data, @ MONlTQR!NG o @ i .
Safety Hazards European Route Network »”" Flight planning, post-ops Communications, Navigation Evolution of the terrestrial
and Surveillance CNS network

AIRPORTS IN gDM . . SCARCE RESOURCES CIVIL MILITARY NETWORK

THE NETWORK upporting deployment o Radio Frequencies COORDINATION PLANNING
new services, infrastructure Radar t d d ) .

Full integration .-, A0aRIEANSPONCEIICOUES Flexible Use of Airspace NSP - NPP - NOP

o | ALERTING | | CRISIS I | T
ATM DATA SHARING Sal e
o SuPpo!t o . @ MANAGEMENT @ Aeronautical services
— EU’s Air Safety List EACCC
—__,_______-- g

.-

O

EUROCONTROL



Managing ONE SINGLE Aviation Network over Eugge
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THE EUROPEAN AIR TRAFFIC MANAGEMENT SYSTEM
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Geographic area Number of
(million km2) civil ANSPs

. 17,794

Number of
air traffic controllers

1{_'1 55,130

Total staff

amtn
15.3 o 68

Flight hours Number of en-route
controlled (million) facilities

Pre-pandemic figures

|8 280

Number of terminal
facilities/approach control

| 525

Airports with (normally) >10
flights a day
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Europe = a Complex AVlathn Network, 44+ EUROCONTROL

Methodologies to assess sector and airport capacities in ACCs
Unit rates (route charges)

MET services providers

Military State authorities

Technological innovation must be coordinated with stakeholders

System/procedures implementation: long Process (Free Route Airspace, Airport CDM)
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What does the Network Manager Operations Centre do?

» Passengers travel without delay
- Pilots plan & operate the shortest, most optimal route, avoiding or using Military areas
 Air traffic controllers get amounts of traffic they can handle safely

- Manage any disruption or crisis impacting aviation in Europe

« 147 staff, 27 nationalities g work
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Supporting European Aviation 6



NETWORK OPERATIONS
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Organisation of the OPS room
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Organisation of the OPS room
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VAN GENINE  FLIGHT PLANNING SERVICES
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providing flight plan data to ATC units until 20 minutes before take-off
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Organisation of the OPS room
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Organisation of the OPS room
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NETWORK MANAGER OPERATIONS EENTRE PRE-TACTICAL FLOW MANAGEMENT OPERATIONS
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ATFM regulation applied from
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Organisation of the OPS room
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Ailrport Function

First rotation flights
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